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% Background — KS Traveler Information
% 511 in Kansas
% Usage / User Satisfaction
% Lessons Learned
%= Future Enhancements
%= Questions




511 Background/
Requilrements

__|__

% Executive mandate - no dropped calls

% Telephony Host needed

% Meet KDOT Management Requirements
» Adequately support peak-call volumes

» Equally replace the current hotline at comparable or
lower cost

» Cost-effectively support increased call volumes
» Outsource the equipment and support
» Host the selected system/interfaces




System Research
& Planning Outcomes

__|__
%= ldentified benefits of a value-added 511
system

® System goals/requirements were clearly
defined

% Contracting with Meridian Environmental
Technology as Application Service Provider
(ASP) was best approach for 511 in Kansas

» Meridian could meet all System/Operating and
cost requirements




KANSAS Benefrts of
Meridran as ASP

__|__
%= Streamline the implementation process

% Provide desired, value-added weather
content

% Resolve data management/storage Issues
%= Provide Cost-saving Telephony solution
%= Meet Interoperability requirements

% Resolve Operations/Maintenance issues
and meet all O&M requirements

%= Meet System/Operating Cost needs




okt  How Meridian Met )
the Telephony Challenges

__|__
% Telephony Outsourced
» Owned/maintained by Meridian

» Scalable Telephony System

» Shared Telephony Infrastructure —
Currently: KS, GA, MT, NE, NV, ND, SD,
MT and WY

- KDOT paid a one-time telephony fee, plus a
monthly telephony-operating fee
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Shared Archnitecture

\ Telecom
Providers

Computer
Telephony

#SAFE Operations Center
Data Collection,
Integration & Weather
Forecasting




ANSAS Kansas 511
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Phone System

% Deployed January 2004
% Statewide System

% Accessible anytime from any phone:
» Kansas: call 511
> U.S.: Call 1-866-511-KDOT (5368)

» Hearing impaired: call 711
% Free service (cell minutes may apply)

% Easy-to-use computerized voice message
system

% Interactive menu (voice or keypad)



CANSAS 511 Phone
System Content

" Route/segment-specific information

» Road Conditions
» Construction/detour/roadway information
» Weather (current and forecasted)

= Information for adjacent states

® Floodgates provide AMBER, General
Transportation or Homeland Security/
Disaster Alerts

% Comment Line
™ Help Menu




KANSAS

DEPARTMENT OF TRANSPORTATION

Map Type:
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Helpful Tips
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(511 Traffic and Travel Information

Travel info

PHONE - WEB - MOBILE

_H Roads and Other Driving Conditions

LIST

MAP

L 4

Closed Roads and Driving
Conditions

and road conditions. For best

use the Interactive Maps

Closed Roads

IMap and info about closad roads  Snow and ice events. floods and
high water. incidents. and
results. download Adobe SVGto  scheduled road work clesings

Kansas Weather Conditions

Weather

Roadway Weather

weatherfaryou com

For a variety of locations
throughout Kansas fram

Stations
Road surface
temperatures. moisture
and wind speed for
selected Kansas highways

Kansas City Area Conditions

KANSAS CITY

gerting you there

Kansas City Traffic Conditions

»

SCOUT i

Kansas City Area Work

|=‘

Links to information

Safe Travel USA

Regional and Natienal Conditions

National Traffic and

Cameras. incidents. and
message boards from Kansas Kansas

C\:' Scout

Zone Information in

« Colorado
o Missouri

» Nebraska
» Oklahoma

for Map with links to
roads in weather and road
conditions in the
Upper Midwest

Road Closure
Infermation

Map with links to

other states” traffic
information and ather
helpful links =l

A
‘ 511 Helpful Tips... ’
What is 511 Trave

Provides oveniew of 511 Travel Infarmatian
Phone 511
Tipsfinformation for using Kansas 511 to call
for road closings, work zone activities. and
weather information on the state highway
system
1"

psfinformation for using the 511 Web site to
get road closings. work zone activities. and
weather information in Kansas, and other info
provided
[lobile 511
How to use your mebile device for a list of road
clesings and work zone activities on the state
highway system
Contact 511 Administrater

Helpful Travel Information

Official Kansas Travel Map
* Statewide Ma
* Selected Cities

Mileage Between Kansas Cities
Find out how far you have to go

Kansas Tumnpike
All about the turnpike, K-Tag. tolls, and
maore

Safe Winter Driving Tips
Snow and Ice Management COming soon

The cold. hard truth about managing our
reads during winter storms

Bridge Height and Weight Restrictions
Iap (pdf)

Commercial Vehicle Information

Kansas Trucking Connection
A web portal for motor carriers

TruckingKS org
Information and services for motor
carriers

Kansas E85 Refusling Locations

Frequently Asked Questions about
Traffic

Scenic Byways




KANSAS System Usage/
Public Response

T % QOver 1.75-million calls received since deployed
iIn 2004
» Average 400,000 calls/year
» Millionth call milestone reached 12/31/06

» Over 750,000 calls received in 2007
% 65,000 calls/day accommodated

% 277 Maximum number phone lines used
simultaneously (Dec 07)

% Qverall, public response is positive




call Trends &
Oopservations

= Call volumes consistently spike due
to weather, and during holidays or
promotion periods

% Peak call months: November-March

%= May to October: more consistent
daily call volumes; call volumes
slightly higher during summer
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[ essons [earned

™ Research and planning are extremely
valuable

™ Be diligent/resourceful in finding “answers”
to your issues—find or create the business
model that works for you

™ User Interface needs to be as simple as
possible—use public terminology

® Comment line Is a valuable tool—feedback,
planning and customer satisfaction -




[ essons [earned

% System usage & performance reports are

valuable too
"™ Test before

S

oublicly deploying

% Coordinate 511 Phone system and Web site

™ Marketing needs to be ongoing

% Carrier negotiations are time-consuming,
especially wireless because they're difficult

to identify

]




Future Enhancements

%= 511 i1s a work In progress
= Additional content
= All data fully automated

% 511 for Metros

» Kansas City (bi-state)
» Wichita

% Dynamic segmentation




ATIS In Kansas

Questions?




[hank You

Barb Blue

ATIS Coordinator/511 Project Manager
Kansas Department of Transportation
/00 SW Harrison Street

Topeka, KS 66603

(785) 291-3818

bblue@ksdot.org




