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Research

= Event Summary
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Synthesize

Jnderstand what an RWIS and ESS'Is

Learn how other agencies have used
RWIS and ESS

Trake your knowledge and use It to
Incorporate RWIAS Into your agency.




Assessing Needs

Engage: Internal Stakenoelders

= Maintenance
How can RWIS make it more effective?

= Will'this change how We dor husiness?
I RWIS woen't change the way. you de business, It'S a
liability.
IT you can vistalize how! this will change your business
then yourhave a great tepic of discussion when you
engage your external stakeholders.

= Staffing
Head count
Funding seurces for future operations
\What portions of the system will'be vendor operated




Integration

IHOW are Wwe going to
puUIldoUr system?

Are Wwe going teruse
existing data SeUICEeS
IR OUI System?

HLLARD

MICHIGAN



Contact Information

Dave Van stensel;, PE:
Michigan Department off iransportation

269-337-3967.
vanstenseld@michigan.goyv.
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