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Project 
Description 
 Volkert, Inc. is 

designing a 118 
traffic signal upgrade 
for the City of 
Chattanooga. 

 Within this project, the 
City of Chattanooga 
desired to implement a 
ASCT system along 
Tennessee SR-153. 
 

 



Project 
Description 
 Project Length: 5 Miles 
 13 Signals – Existing 

fiber interconnect 
 1 Route Interchange 
 Several large 

shopping/retail centers 
 2 Schools 
 Signals were unevenly 

spaced 
 Traffic volumes showed 

considerable variability  
 

 



Initial Attempt –ASCT SEA 

 Review of existing SEA documents containing evaluations 
of ASCT’s. 

 Approaches varied by agency and consultant. 
 The City of Chattanooga originally wanted to pursue a 

sole-source procurement. 
 Initial analysis utilized a quasi set of system requirements. 
 The ASCT products were evaluated in a pro and con 

format against the system requirements 
 In the end, the evaluation became mired in sales 

pitches/jargon and non-objective evaluation criteria. 
 Decided to move away from a sole-source procurement. 

 



Second Attempt – ASCT SEA 

 Our second attempt utilized: 
 The model document provided 

an objective road map to 
evaluate various ASCT 
products.   

 The workflow and templates 
made the process much 
simpler and created an 
objective and informative 
decision process for our client 
and ourselves. 
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City of Chattanooga ASCT SEA 
Documents  
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