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Integrating Waze’s Crowdsourced Data

 Project Motivation
□ Increase quantity and quality of data 

in areas we lacked data
 Goals

□ Provide data on interstate highways 
and arterial roadways where we 
have no infrastructure
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FDOT Opportunity

 Needs
□ Situational awareness of non instrumented roadways including 

portions of interstate highway and arterials
 Opportunity

□ Waze provides access to a rich data source in places where 
detector infrastructure is lacking

□ Waze wanted access to FDOT data to enhance their services
 Agreement signed March 2014

□ Signed data sharing agreement between FDOT and WAZE 
▪ Two-way information sharing 
▪ Use of information from the other party requires attribution 
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 Phase 1
□ Simple integration using a C2C plug in to access the information 

quickly
 Phase 2 

□ Greater level of integration
□ More automation benefitting operators 
□ Individual event attribution instead of global attribution statement
□ In Concept Development process 

Waze Data Implementation
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•District PIO
• Provides Planned Road 
and Lane Closures 

•District SunGuide Systems
•SunGuide System receives planned closures
•TMC Operators enter incident data
•ITS Detectors provide traffic conditions data

•FL-511 System’s 3rd Party Data Feed
•Collects data from TMCs statewide
•Packages data as single data feed

•Waze
• Receives FDOT Data
• Provides Crowd-Sourced Data

FDOT to Waze Data Sharing
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Waze to FDOT Data Sharing
•Waze Alerts
• Crowd-sourced traffic alerts
• Waze feed sent to FDOT Central Office

•Waze C2C Plug-In
• Converts Waze feed to events 
• Filters based on event types
• Distributes to TMCs based on geographic location

•SunGuide Software
• Displays Waze Events as read-only
• Operators verify events and create SunGuide events
• Operators set Waze as Notifying Agency
• Operators publish local Waze events to FL-ATIS

•FL-ATIS 511 System
• Processes events normally
• Adds attribution to Waze events on IVR and website
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Florida’s 511 Website
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Strengths/Weaknesses

 Strengths
□ Excellent infrastructure coverage along interstate highways
□ Robust ATMS software SunGuide®
□ Statewide 511 Traveler Information System

 Weaknesses to Overcome
□ Lack of situational awareness in some rural areas in the state.
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Barriers/Threats

 What concerns were raised within the agency that had to be 
addressed? 
□ Quantity of data to be processed
□ Quality of data to be processed
□ Ease of integrating data into existing systems
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Value Proposition

 Feedback from public on this effort is generally positive

 Biggest lesson learned to date:
□ Integration of 3rd party data into existing systems can be complex 

and costly       


