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The CV Training and Education Implementation Plan was 
designed to address the needs of the emerging CV 
deployment market  



3

Rigorous research forms the basis for the CV Training and 
Education Implementation Plan 
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Research identified four key findings and the Plan’s goals 
areas address these areas

A comprehensive 
approach is needed 

to evaluate the 
impact of training

Audiences desire a 
progressive path to 
competency in CV

CV competency 
areas are at 

varying levels of 
maturity

Existing training 
is not yet fully 
reaching all 
audiences 

Goal 
Area 
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The CV Training and Education Implementation Plan’s 
Mission, Vision, and Goals align to the ITS JPO strategic plan 
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The first step in creating the Plan was to categorize and 
define CV training and education audiences

*Year 1 of the CV Training and Education Implementation Plan will begin October 1, 2015 
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Successful CV deployment requires individuals with 
knowledge, skills, and abilities in these CV Competency Areas



8

Use of a variety of formats to support training and education 
needs   is recommended

Good for Introductory levels 
Digital platforms help many 

people gain foundational 
knowledge of key vocabulary 

and concepts in a cost-
effective manner

Ideal for Practitioner 
Basic Use of varied 

formats to help people 
achieve a deeper grasp of 

key concepts and gain 
applied knowledge, skills 

and abilities

Ideal for Practitioner 
Advanced levels 

Audiences are more 
invested in learning, 

complete required pre-work 
for a more intensive 

learning experience yielding 
advanced knowledge, skills 

and abilities
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Training is most successful when the format matches audience 
needs
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Sample of a Customized Learning Path by Role
Example CV Learning Path for Operations Engineer

 Introductory
– CV 101 (Available now!)
– CV 102 (Available now!)
– CVRIA (Available now!)

 Practitioner Basic
– Plugfest (Available now!)
– CVP Certificate (Available now!)
– Organizing for CV (Anticipated FY16)
– Systems Engineering for CV (Anticipated FY16)
– Preparing for CV Operations (Anticipated FY16)
– CV 201 (anticipated FY16)
– CV 202 (anticipated FY16)

 Practitioner Advanced
– Preparing for CV Operations (Anticipated FY18)

 Get “Connected”:
– Join the National Operations Center of Excellence
– Bookmark the USDOT ITS JPO Course Listing 
– Check out ITE.org 
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Sample of a Customized Learning Path by Role
Example CV Learning Path for Planners

 Introductory
– CV 101 (Available now!)
– CV 102 (Available now!)

 Practitioner Basic
– Organizing for CV (anticipated FY16)
– CV 201 (anticipated FY16)
– CV 202 (anticipated FY16)

 Practitioner Advanced
– CV Data (anticipated FY16)

 Get “Connected”:
– Join the National Operations Center of 

Excellence
– Bookmark the USDOT ITS JPO Course 

Listing 
– Check out AMPO.org/CV 
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Training and education are closely linked to marketing and 
outreach, and knowledge and technology transfer. All three 
are required for successful CV deployment 
• Marketing and outreach: 

Raises awareness about and 
generate interest in CV
Enhances the learning impact of 

training and education and KTT
Notifies prospective audiences of 

available training or KTT 
opportunities. 

• Training and education investments: 
 Prepare deployment audiences at 

large for successful KTT and 
ultimately deployment by building a 
common vocabulary and applied 
understanding of core concepts. 

• KTT: 
 Equips specific deployment groups 

for success through solution-
specific transfer in a focused and 
context-relevant environment.
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Recommended activities to enable the ITS JPO PCB to 
achieve the goals set forth in the CV Training and Education 
Plan

Goal Area 1: Manage Learning 
Experiences Portfolio

Goal Area 2: Deliver Dynamic 
Learning Experiences

Goal Area 3: Attract Audiences 
to Relevant Training

Recommend Activities 

• Track audience 
participation by audience 
segment

• Use standard feedback 
forms across ITS JPO 
PCB and training partners

• Work with training partners 
to align training and 
educational offerings to the 
CV Competency 
Framework

Recommended Activities 

• Modify existing training to 
include new CV 
competency areas

• Develop new eLearning 
courses to expand 
access 

• Provide Practitioner Basic 
training in the areas of 
Preparing for CV 
Deployment, Systems 
Engineering for CV, and 
CV Operations

Recommended Activities

• Establish Training 
Provider Roundtable

• Update listings of 
available trainings on 
ITJPO PCB and partner 
websites

• Develop a 
communications and 
outreach plan  


