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Objectives

e Coordinate independent paratransit services to
improve ridership and productivity and reduce
duplication.

* Employ a Mobility Coordinator to coordinate
customer trips as appropriate on these services.

 Employ technology to support coordination.

e Develop a replicable model.
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Via Shares Time on 2 Vehicles

Via Vehicle 6
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Via Shared Vehicles Trip Data Exchange
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Restructuring for Better Utilization
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Feriormance

2010

2012
After

Average Weekday DRT | Before
RTD Call-n-Ride - 3 vehicles
Boardings 76 146
Vehicle Hours 21.5 31.8
Boardings/Hour 3.5 4.6

Total ChR & Via- 3CnR + 6 Via =9 vehicles

Boardings 157 214
Vehicle Hours 71.3 76.8
Boardings/Hour 2.2 2.8
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Address institutional, technical, sustainability and
scaling problemes.

e Establish business rules.
* A set of web-based interfaces and messages:

< Trip reservation request > [Access—a—Ride ]
[ Via ]

[ Senior Resources ]
Center

[ Call-n-Ride ]

[ Broomfield Easy Ride ]

Pending trip requests

Trip scheduling acceptance

Trip Data
Requestor cancellation
Exchange

Hub
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Trip execution

Trip status request
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