
A. Jeff Becker
Regional Transportation District

Denver, CO
jeff.becker@rtd-denver.com

rtd-denver.com

A Case Study: Longmont Human 
Services & General Public Demand 
Responsive Transportation (DRT) 

Coordination

Volpe Webinar
April 2016

mailto:jeff.becker@rtd-denver.com


Regional Transportation 
District



1 - 5
6 - 15
16 - 60

Suburban Bus

Call-n-Ride

2 - 3
4 - 6

1 - 2

Via Non-Profit
ADA Service

Is it feasible to coordinate DRT services to be more productive?

coordination - the regulation of diverse elements into an integrated and harmonious operation



Objectives

• Coordinate independent paratransit services to 
improve ridership and productivity and reduce 
duplication. 

• Employ a Mobility Coordinator to coordinate 
customer trips as appropriate on these services.

• Employ technology to support coordination.
• Develop a replicable model.



RTD & Via Coordinated Service Delivery in 
Longmont

Customer
Request

Customer
Request

AaR
Request

Via Mobility 
Coordinator

Via & 
Reservationists

Call-n-Ride
MobilityDR

RTD
Bus

Via
RouteMInta

ke atch

If denied, 
call Via

Trip 
Swapping

Via
RouteMatch

CnR 
Agent

Booking

Call-n-Ride
MobilityDR

CnR 
Agent

Booking



Via Vehicle 6

CnR    6:00 – 07:45

Via      7:45 – 8:45

CnR   8:45 – 10:55

Via    10:55-13:05
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Via Vehicle 7
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Via Shares Time on 2 Vehicles



Via Shared Vehicles Trip Data Exchange
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RTD AaR – Via Trip Exchange
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Average Weekday DRT
2010 

Before
2012 
After Change 

Boardings 76 146 92%
Vehicle Hours 21.5 31.8 48%
Boardings/Hour 3.5 4.6 30%

Boardings 157 214 36%
Vehicle Hours 71.3 76.8 8%
Boardings/Hour 2.2 2.8 26%

RTD Call-n-Ride  - 3 vehicles

Total CnR & Via - 3 CnR + 6 Via = 9 vehicles

Performance



New FTA MSAA Data Exchange Project 

• Address institutional, technical, sustainability and 
scaling problems.

• Establish business rules.
• A set of web-based interfaces and messages:
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