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ACCS Research & Development « Arlington Transportation Partners « Bike Arlington « Car Free Diet « CommuterDirect.com

CommuterPage.com + Mobile Commuter Store - Mobility Lab « The Commuter Store = Walk Arlington
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Urban Neighbor to DC
230,000 residents
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County Commuter Services
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92 Stations and 1.9 Million trips to date
71% Use Bikeshare to access transit

POTOMAC YARDD
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Shared Micro-Mobility Timeline: 2017
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B January: Dockless Bikes
N P /Y appear rogue in San
Francisco

Feb-Sep: Other
companies launch in
cities across the country

October: Washington,
DC announces Dockless
Bike Pilot
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Arlingten County Commuter Services

Timeline: 2018
o . _ February: DC adds

scooter permits to pilot

March: Dockless bikes
start disappearing,
replaced by dockless
scooters

June: Bird launches rogue
in Arlington

October: Arlington
officially launches pilot
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Timeline: 2019-2020

June: Extends pilot to end
of year

September: Mobility Lab
publishes study of first
nine months of pilot

November: County Board
adopts permanent rules,
effective Dec. 31, 2019

January: Staff begins
permitting and
enforcement operations
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Result of Arlington County Pilot

* Eight Scooter Operators (Ave Fleet size)
e Bird 61% of 350-700

Lime 53% of 350

Skip 43% of 350

Jump (scooter) 33% of 350

Razor 31% of 350

Lyft 20% of 350

Spin 6% of 350

Bolt left market; incomplete data

e Two E-bike Operators
* Jump E-bike 7.32% of 350
e Lime left market in April

LLR agi




e

ARLINGTON DEPARTMENT OF

Arl ington County Commuter Services VIRGINTA ENVIRONMENTAL SERVICES

Arlingten County Commuter Services

Good News

* Scooter ridership

extremely high:
All Scooters -
752,000;

Capital Bikeshare —
259,000

e Early research —
riders opting for
scooters over car
trips.

Study: Arlington County SMD Pilot Evaluation Report



https://arlingtonva.s3.amazonaws.com/wp-content/uploads/sites/19/2019/11/ARL_SMD_Evaluation-Final-Report-1112.pdf
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The Challenges During Pilot

e Relying on Private Operators
e Fluctuations in Fleets Size
e Operational Challenges (Staff, Theft, Vandalism)

e Delays for Good Data
e Compliance
* Now with permit, require MDS and not GBFS
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The Challenges During Pilot (cont.)

e Still trying to mitigate impact on most
vulnerable road users
e Seniors
* Mobility & Visually Impaired

 More staff time than anticipated to administrate
e Similar Response Across Jurisdictions
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Challenges Moving Forward

e Operator compliance
e Withdraw if equipment doesn’t meet regulations

e Sidewalk riding

e New Bans Where PBLs exist
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Challenges Moving Forward (cont.)

e Speed
 Enforcement Part of New Reality
e Speedometers required

e Parking
e Providing On-Street Options

e Regional coordination

* Only two companies can operate in both DC
and Arlington
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Henry Dunbar

Active Transportation Director
Henry.Dunbar@BikeArlington.com

capital Bike Walk
bikeshare Arlington Arlington


mailto:Henry.Dunbar@BikeArlington.com
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