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Dallas Area Rapid Transit

GoPass Mobile App Journey

2014 2016 2018
Admission GoPass 2.0
Tickets Real-time
State Fair Cash-to-mobile
of Texas Fare capping
Zoo Apple Pay

CFC GoPass Wallet

GoPass 1.0 GoPass 3.0
Ticketing Multimodal
Trip planning Microtransit
Special events UberPool
and offers Bird
Regional app Hi:e_shara
choices
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Dallas Area Rapid Transit

Robust Trip Planning, Ticketing & Payment Platform

Mature Multi-Agency Platform

v" GoPass supports multiple Agencies across DFW region

v" In operation since 2013, frequent feature additions
v" Currently scaling to national partners
v" White-label platform version also available

Multi-Modal Trip Planning

v" Seamless end-to-end directions for Point A—B —C
v" Real-time vehicle status updates

v Map interface displaying DART vehicles in motion

v" Additional options for TNCs & Micro-Mobility (Uber,
Bird)

Digital Payments & Cash to Mobile

v" Cash-to-Mobile supporting unbanked riders
(7-Eleven, Tom Thumb, Ace Cash Express & More)

v’ Google Pay, Apple Pay, All Major Credit Cards

v' Digital Wallet solution for loading and storing value

Rider and Operator Safety & Security

v" DART See Something-Say Something integration alerts

authorities to incidents and protect rider safety

v" Rider Alerts from Agency presented to flag issues to

riders
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FAVORITE NEAREST

RICHLAND HILLS STATION

W Buy Tickets
@ Plan & Route/Stop Details
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Additional Rider Support
v’ Support to service riders in transit deserts
through on-demand services

v" Integrated Concessions for eligible riders
(Low income programs, minors, seniors)

v' Support for riders with additional needs
(wheelchair, service animal)

Regional Events & Wayfinding

v" Presents and sell tickets to key regional events
such as State Fair and NCAA events

v" Local events promotion and listings through App

Fully Integrated Microtransit

v" GoPass includes full integration of GoLink™
Microtransit booking and payments, powered by
Spare

v" VIA Microtransit integration is planned for Q3
2020

v" App intelligently offers Microtransit options for

trips with origin or destination within defined

zones, linking to transit hubs
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Dallas Area Rapid Transit

GoPass® Mobility As A Service (MaaS) App Platform

/GoPass by the Numbers \ ﬂmerican Public Transportation Association \
1 1, 300,000+ Tickets Sold (APTA) Award for 2019
1,300,000+  App Downloads GoPass® received 2019 APTA
Innovation Award. Industry recognition for
80 OOO+ Special Events Tickets Sold y °

excellence, DART honored as award recipient

+ . . p o
\35,000 Uber Pool Bookings Inltlated/ k \\\&NOVAT\Qi//
Gest App Store Ratings Across US Transit Market ﬁgencv Voice Marketing Assets & Branding \

hk ok k1 4047 & 4 8
AR — out of 5
*hhk -
*h . ;
il 17.3K Ratings
***** 1.0 0.0.9.¢ 1, 8.8.8.8.
ragonrider, 10/30/2019 soukb, 06/18/2019 Cratylus1998, 01/14/2019
Great discovery! No cash Best app ever
I am just discnvsring this pass with all of the Driver told me no card was allowed only cash This app helps me navigate public
featu(gs I do not drive so this looks like a very but he told me about the app so | downloaded transportation so easily. | just tell it where |

ease from isolation. My it bought my ticket. | thought | was going to want to go, and it shows me exactly which
ions and thanks to all the ps. more have to walk until he said something ab- more stops the train stops to take. | buy a pa: more

/
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DART’s MaaS Framework

Public and Private Coordination Across Transportation Modes & Enablers

FIXED ROUTE TRANSIT MICROMOBILITY
E.g. Light Rail, Bus, Bus Rapid Transit (BRT) /. ; \ E.g. MaaS Apps, Multimodal Trip Planning,

Mobility Kiosks
Modes
: FLEX FLEET { Sommlone @ AIR & EMERGING MOBILITY
E.g. Paratransit, Microtransit, TNCs, / Integrated \ E.g. Air Taxi, Future-Forward Tech
Taxis Mobility (Hyperloop)
DIGITAL RIDER INTERFACE : @ INFRASTRUCTURE
E.g. Scooters, Bike Share - E.g. Mobility Hubs, Rail, Parking,
Intersections, Curb, Charging Stations
Mobility |
Enablers ORCHESTRATION TECH '

E.g. Dynamic Routing, Payment Processing
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DART Reimagined

DART is developing and implementing strategic change initiatives that will position the
organization at the forefront of the Mobility as a Service provider model

Assess
Assess current culture and organizational alignment to ensure optimal
culture and business configuration

Identify

Identify any area of the culture that needs to be addressed,
provide recommendations to improve cultural and
organizational alignment, and identify gaps

Develop

Develop a high-level work plan for the organization’s
digital transformation, create the communication
plan for articulating the vision for MaaS and drive
that message throughout the organization

Move Forward Together
Implement changes to improve the customer experience
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Evaluating MOD/Maa$

Questions to Consider

@ *  How might we have to restructure to be

VU How?. w, successful in this venture?
* How can we leverage core competencies to
differentiate or lead mobility as a service in the
market place?

* How can we anticipate any competitive threats
when planning?

* Who can be relevant partners for implementing
and operating new modes of services?

* Where can new transport modes complement
and not cannibalize the existing offering?

* What advantages do we have and how can we
retain existing riders while attracting new
customers?

e What does success look like?

*  Why are we doing this?
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Lessons Learned — MOD Project

v

Explaining something new and
different to riders requires patience
and a “retail” approach to generating
acceptance

Project team must be a “working”
cross functional team

There is not a formula for integrating
with private entities

Designing is key. Don’t’ cannibalize
fixed route, but complement the
service

Rigorous end-to-end testing is
necessary!

Need to define upfront where
microtransit fits into the mode of
services for agencies

Share the wealth with other agencies!
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DART’s Word Cloud for MOD Project
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